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J

Constitution
of the

Vietnam Veterans Federation
Brisbane/Gold Coast Resional Sub Branch Inc.

PART I

T, INTERPRETATION

a) In these rules-

Act means the Associations Incorporation Act 1981
Present -

i. At a management cornmittee meeting, see clause 26 (7 &.8); or

ii. At a general meeting, see clause 32 (1) &.(2).

b) A word or expression that is not defined in this constitution, but is defined in the Act has, if
the context permits, the meaning given by the Act.

2. NAME

a) The name of the association (hereinafter called the "Association") shall be the "Vietnam
Veterans Federation Brisbane/Gold Coast Regional Sub Branch Inc."

b) So far as is permitted by law and unless it is incapable of application, the short title
of the Association shall be'.VVFBGCRSBI'.

THE VIETNAM VET FEDERATION
3. The Association shall be a member of the VIETNAM VETERANS FEDERATION
QUEENSLAND BRANCH INC. (hereinafter called the "Queensland Branch" and, whilst remaining a

member shall act in confonnity with the Queensland Branch Constitution.

WFBGCRSBI
4. The Sub Branch of the Association shall be situated in any such place in Queensland as the
Association may, from time to time, detennine.

OBJECTS
5. The objects of the association are-

To assist members and their dependants in cases where a member or a child of a member
has, or appears to have, any disability which is or in any way may be connected with special
service rendered by a member in the Navy, Army or Air Force.
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2. The relief of poverty, sickness, suffering, distress, misfortune, destitution, or helplessness to
members and their dependents who are recognisably in need of relief.

3. To fulfil our objects without pu{pose of private gain for particular reasons

a. To establish and conduct our objects for the benefit of Veterans, their families
and dependant and past or present members of the Armed Services, and their
dependants.

b. The relief is available without discrimination to any Veterans, their families
and dependants and past or present members of the Armed Service and their
dependants.

Promote and fur-ther cooperate in the achievements of the above objects and, to that end, bring
together in Committee and Conference representatives of Govemment Departments,
Statutory Authorities, Voluntary Organisations, centres for Higher Leaming or Scientific
Research or any Individuals or Organisations.

To promote and assist the development of all aspects of the welfare of members who are
serving personnel or ex-service personnel in pursuing any objects which are now or hereinafter
maybe dremed to be charitable.

To promote and caffy out, or assist in the promotion of surveys, reports and
submissions related to the needs of the members and service personnel or ex-service
personnel.

To develop and informpublic opinion on matters related to the above objects or any of them
by promoting or affanging or providing for or assisting to promote or alrange or provide for
the ho I d i n g of exhib i ti on s, meetings, lectures, seminars or films consistent with the
objects of the vvF Brisbane/ Gold coast Regional Sub Branch Inc.

To compile, print and publish, or to assist in the compilation, printing or publication of
such materials as would further the objects of the VVF Brisbane Gold Coast Regional Sub
Branch Inc.

To provide an advisory selice on matters pertaining to the health and welfare of
members and to assist their dependents and descendants.
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Toorganise,prepare and collate,or to assist in the organisation, preparation
and collation of, information, knowledge and experlise relating to the welfare of
members generally and in the furlherance of the above objects or any of them.

To accept payment of fees from members and donations, whether of real or personal
estate, and devise and bequest for all or any of the purposes aforesaid, and so far as
permitted by law to dispose of or to lease and accept sumenders of leases of and rxanage
all real estate (including lease-holds) so received and not required or capable of being
occupied for the pulpose of the WFBGCRSBI shall take or hold and deal with sarne
in such manner as allowed by law, having regard to such trust.
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t2 To invest and deal with any of the monies or other assets of the VVFBGCRSBI not
immediately required upon such securities and in such manner as the WFBGCRSBI may
determine.

13 To invest and deal in real estate and to hold property for the purpose of furthering all or
any of the objects of the WFBGCRSBI.

t4. To purchase, take lease, or in exchange, hire or otherwise acquire, any real or personal
property or any rights or privilege, which the WFBGCRSBI may think necessary or
convenient for any of the pulposes of the \ryFBGCRSBI.

15 To borrow or raise money in such manner as the WFBGCRSBI may think fit, for any
of its objects and in particular by mortgages or other securities, upon all or any of the
property of the \I/FBGCRSBI present or future. All such borrowings are to be
authorised by way of a special resolution at a special general meeting and decided by a three
quarters (75%) majority of members present and entitled to vote at the meeting.
Reference clauses 28 to 37 .

16 To establish and accept Trusts having for their objects the welfare and benefit of any
member of the WFBGCRSBI, or for any dependent or descendent of members, to enable

the WFBGCRSBI to more effectively obtain the objects hereinbefore mentioned.

17 To do all such other lawful things as are conducive or incidental to the attainrnent of any of
the above objects.

18 To pay out of the funds of the VVFBGCRSBI all expenses of and incidental to the
formation thereof: its management, and the. carrying out of its objects, including the
payment of salaries to persons ernployed by it.

19. To make by-laws in accordance with this Constitution.

20 To engage in charitable fundraising in accordance with the State of Queensland Collectiorls
Act and the Minister responsible for the adrninistration of the Collections Act 1966.

PART II
MEMBERSHIP

The Association shall have the following categories of members
(a) Ordinary rrembers.
(b) Associate members.
(c) Life members, and
(d) Honorary Members and Patron

ORDINARY MEMBERSHIP

7. (1) The following persons are eligible to become ordinary rnembers of the Association on production
of evidence to confirm they comply with the following eligibility requirements:
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(a) Any person who served in South Vietnam between 3l't July 1962 and,25 July 1975
(inclusively) in any of the following capacities:

(i) As a member of the Royal Australian Navy, the Australian Army or the Royal
Australian Air Force;

(ii) As a civilian accredited with one or more of the Australian defence forces, or who
was granted Special Service for the Vietnam conflict;

(iii) As a member of the New Zealand, the United States of America, South Vietnam,
South Korea, Thailand, Philippines, Spain or the Taiwan Military Forces;

(iv) As a civilian accredited with one of the military forces of New Zealand, the
United States of America, South Korea, Thailand, Philippines, Spain or the Taiwan Military
Forces or who was granted a form of special Service stitus for the Vietnam conflict by his tr
her govemment; and

Any past or current member of the Australian Defence Force.(b)

(c) Dependents of persons listed in sub-clause (l) (a) and (b) defined to
include:
(i) The wife or husband;
(ii) The de-facto wife or husband;
(iii) The widow or widower; and
(iv) The Parents
(v) The children/grandchildren, including step and adopted
children/grandchildren, who are aged 1g yeari and above.

(2) For the purpose of Clause 7, persons who served in South Vietnam include members of the forces
who were land based in South Vietnam, or who, while on board Naval or Merchant Marine Vessels,
operated in waters about the coastline of Vietnam or berthed or anchored in porls of South Vietnarn.

(3) Notwithstanding the aforesaid sub-clauses, the Cominittee may atits discretion admit to
membership any other person who seryes or seled in or was accredited to the military forces of
Australia, New Zealand and the United States of Arnerica but who does not corne within the
definition as expressed in the sub-clause (l) and (2). Persons who served in peacekeeping and/or
Peacemaking roles from 1973 in the same area that Australian Military Forces were deployed also
qualiff for ordinary rnembership.

(4) All ordinary members shall be of equal status within the Association without regard to service
rank or title.

(5) Any ordinary member may attend as an obseler at any Comrnittee meeting but shall not be
entitled to speak, nor receive notice nor receive documentation.

ASSOCIATE MEMBERSHIP

8' (1) Descendants of ordinary members not listed in the categories listed in sub-clauses 7(l) (a) and
(b),7(2) and 7(3) are eligible for associate membership of the Association provided they are l g years
or above.

(2) Any other local community person who is, in the opinion of the Committee, a suitable person for
associate membership may becorne an associate mernber of the Association.

Adopted atAnnual General Meeting 27 Apr 2016.
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(3) Associate members have all the rights and responsibilities of ordinary members except that they
are not entitled to hold Office Bearer positions of President, Vice President, Secretary/Treasurer or
Public Officer. Further, Associate members cannot hold more than two (2) positions as Committee
Members at the same time.

LIFE MEMBERSHIP

(1) A member of the Association may be appointed a Life Member of the Association only in
accordance with this clause.
(2) A member of the Association may nominate another member for Life Membership of the
Association by forwarding a nomination in writing to:

(a) The Secretary of the Association
(b) A Sub-Branch of the Association

(3) Such nominations for Life Membership are to be forwarded to the committee for consideration.
(a) The committee, if it thinks fit, may recommend to the members at the Annual General Meeting
that Life Membership be granted to a member or members nominated who:

(a) Are financial rnembers of the Association; and
(b) Who have performed meritorious service for 8 years or longer to the Association.
(c) Who consent to accept the Life Membership.

(5) Life Membership shall only be granted to a member or members nominated if the committee's
recommendation is accepted and confirmed by a majority of members present and eligible to vote at
an Annual General Meeting.

10 HONORARY MEMBERSHIP AND PATRON
This type of membership may be bestowed upon on a person or persons who are entitled to ordinary
rnembership as an encouragement to join the association. An Honorary membership is limited to one
only period of up to 3 months for any person. A11 Honorary Memberships must be approved at a
meeting of the Committee. The Committee may appoint a Patron. Honorary Members and the
Patron have no voting rights.

CESSATION OF MEMBERSHIP

11 A person ceases to be a member of the Association if the person;
(a) Dies: or
(b) Resigns membership or fails to pay membership fees within 90 days of when those
fees were due; or
(c) Is expelled from the Association.

MEMBERSHIP ENTITLEMENTS - NOT TRANSFERRABLE

t2. A right, privilege or obligation, which a person has by reason of being a member of the Association
(a) Is not capable of being transfered or transmitted to another person; and
(b) Terminates on cessation of the person's membership.

RESIGNATION OF MEMBERSHIP

13. (1) a member of the Association is not entitled to resign that membership except in accordance with
this Clause.

Adopted atAnnual General Meeting 27 Apr 2016.
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(2) A member of the Association who has paid all amounts payable by the member to the
Association in respect of the mernber's membership may resign from membership of the Association
by notifying the Secretary in writing of the member's intention to resign and upon such notice being
received by the Secretary; the member ceases to be a member.
(3) If a member of the Association ceases to be a member under sub-clause (2) and in every other
case where the member ceases to hold membership, the Secretary must make an appropriate entry in
the register of members recording the date on which the member ceased to be a member.

REGISTER OF MEMBERS

14. (1) The Secretary of the Association shall establish and maintain a register of members of the
Association specifying the name and address of each person who is a member of the Association
together with the date on which the person became a member.
(2) The register of members shall be kept at the Sub Branch Office of the Association and shall be
open for inspection, free of charge, by members of the Association at any reasonable hour.

SUBSCRIPTIONS

l5 (1) all ordinary and associate members of the Association shall pay to the Association directly or
through Sub Branches an annual subscription. Subscriptions become due on joining the Association
and thereafter on the first day of every financial year of the Association (that is on 1't July).
(2) The Association shall pay apart of each subscription known as a 'capitation fee' to the National
Treasurer of the Federation, the amount of that to be determined from tirne to time by a Federation
Annual General Meeting or Federation Special General Meeting convened for that pulpose.
Capitation fees paid to the National Treasurer are for use by the Federation National Executive in
furthering the objectives of the Federation. Those for whom a capitation fee shall be paid by the
Association are:

(a) All financial members, financial during that year; and
(b) A1l Life Mernbers

(3) Capitation fees shall be paid to the Treasurer of the Federation (hereafter referred to as the
National Treasurer) as soon after the end of the financial year as practicable.
(a) The amount of the Association annual subscription shall be determined from time to time by the
Committee of the Association, taking into account the recommendation in that determination of the
amount of the capitation fee. The Committee may apply part year, full year and or rnultiple years'
fees.
(5) The amount of the Association annual subscription to be retained by any collecting Sub-branch
shall be determined from tirne to time by the committee of the Association.

VOLUNTARY LIOUIDATION OF THE ASSOCIATION

16 (1) The liability of a member of the Association to contribute towards the payrnent of the debts and
liabilities of the Association or the costs, charges and expenses of the winding up of the Association
is limited to the amount, if any, unpaid by the member in respect of membership of the Association.
(2) Il upon the dissolution of the Association there remains, after the satisfaction of all its debts and
liabilities, any property whatsoever, the same shall not be paid or distributed among the members of
the Association, but shall be transfemed to some other institution or institutions that is a Non-profit

Adopted atAnnualGeneral Meeting 27 Apr2016.
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Organisation having objectives similar to the objectives of the Association and which shall prohibit
the distribution of it's or their income and property amongst its members at least to the same extent
as the prohibition imposed by the Association under or by virtue of this Clause, such institution or
institutions to be determined by the members of the Association at or before the time of dissolution,
or in default thereof by such Judge of the Queensland Supreme Courl as may have or acquire
jurisdiction in regard to charitable funds and if so far as effect cannot be given to the aforesaid
provisions, then to some charitable or public institution or public university.

RESOLUTION OF INTERNAL DISPUTES

17 (1) The association shall establish a procedure to handle and attempt to resolve disputes between
members (in their capacity as members) of the Association, and disputes between members and the
Association in accordance with this Clause.
(2) The President, Vice President and Secretary shall arrange a meeting between those members who
are in dispute or, who have a complaint or grievance against the Association. If the matter cannot be
resolved at that meeting, the President, Vice President and Secretary shall inform the Cornmittee at
the next meeting of the Committee. If the Committee is unable to resolve such a dispute or
grievance, the matter is to be referred to a community justice or tribunal centre in accordance with
relevant Queensland legislation.
(3) If the Committee is of the opinion that the subject of the dispute war:rants it to make
recommendation for the expulsion or suspension of a member, the Committee may make such a
recommendation in accordance with Clause 19.

COMPLAINTS FROM MEMBERS OF THE PUBLIC AND GRIEVANCES FROM VOLUNTEERS
OR EM ES.

18 (1) The Secretary or any other member appointed by the Committee of the Association shall be
responsible for handling complaints from members of the public and grievances from volunteers or
employees.
(2) The Secretary shall conform to "Best Practices guidelines" for charitable and not-for-profit
organisations and thereby establish an effective mechanism for handling such complaints.

DISCIPLINING OF MEMBERS

19. (1) A complaint may be made to the committee by any members of Sub Branch of the
Association that a member of the Association:

(a) Has persistently refused or neglected to comply with a provision and/or provisions of this
Constitution: or
(b) Has persistently and will-fully acted in a manner prejudicial to the interests of the
Association: or
(c) Has will-fully infringed the provisions of this Constitution or the By-Laws made pursuant
thereto.

(2) On receiving such a complaint, the Committee:
(a) Must cause notice of the complaint to be served on the member concerned: and
(b) Must give the member at least 4 days from the time the notice is served within which to
make submissions in connection with the complaint: and
(c) Must take into consideration any submissions made by the rnember in connection with the
cornplaint.

Adopted atAnnualGeneral Meeting 27 Apr2016.
Revised at Special General Meeting 5tl' Novemb er 2020
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PART III

THE COMMITTEE OF THE ASSOCIATION - POWERS OF THE COMMITTEE

(3) The committee may decide to make a recommendation to expel the mernber from the Association
or to suspend the member from membership of the Association for such a period as it thinks fit if,
after considering the cornplaint and any submissions made in connection with the complaint, it is
satisfied that the facts alleged in the complaint have been proved.

(4) If the Committee makes such a recommendation, to expel or suspend the rnember from
membership, that recommendation is to be put to the members at the earliest Annual General
Meeting or Special General Meeting convened for the purpose. The member recomlnended for
expulsion or suspension shall be invited to defend the allegations or conduct which is the cause of
the Committee's recomrnendation. The recommendation of the Committee may be endorsed, rejected
or amended by a majority of mernbers present and eligible to vote at the General Meeting of the
Association.

(5) The decision made at an Annual General Meeting or Special General Meeting in relation to the
disciplining of a member is final. There is no right of appeal to any State or Federation General
Meeting.
(6) No member shall be expelled or suspended for simply disagreeing with Association policy.

20
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(1) The Comrnittee of the Association, subject to the Association Incorporation Act Queensland,
1981, the Association Incorporation Regulations, as amended from time to time and this Constitution
and to any resolution passed by the Association in General Meeting.

(a) Is to control and manage the affairs of the Association; and
(b) May exercise all such functions as may be exercised by the
Association other than those functions that are required by this Constitution to be exercised

by a general meeting of members of the Association; and
(c) Has power to perform all such acts and do all such things as appear to the Committee to
be necessary or desirable for the proper rnanagement of the affairs of the Association.

(2) Without limiting the generality of sub-clause (1):
(a) The Committee shall carryout the implementation of policy as determined at the Annual
General Meeting and any Special General Meetings of the Association.
(b) The Committee shall have power to make from tirne to tirne such By-Laws as are in it's
opinion necessary and desirable for the proper control, administration and managernent of the
Association's affairs, operations, finances, interests, effects and property and to amend and
repeal from time to time such By-Laws.
(c) Notwithstanding the foregoing provisions of this Constitution, the Annual General
Meeting or Special General Meeting convened for the purpose, may, by ordinary resolution,
amend or repeal any By-Laws rnade by the Committee.
(d) A By-Law shall not be inconsistent with this Constitution or policy determined by the
Annual General Meeting or a Special General Meeting of the Association.
(e) All By-Laws shall be promulgated to all Sub-branches of the Association.
(f) The Executive shall carry out the day to day adrninistrative task required for the efficient
functioning of the Association within the general policy guidelines as determined by the
Annual General Meeting and Special General Meetings of the Association.
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(g) The Executive and the Committee may request other ordinary members of the Association
to help them carry out specific duties.
(h) The Committee is to appoint a Returning Officer to conduct the election of Committee
members.

CONSTITUTION AND MEMBERSHIP OF COMMITTEE

(1) the committee members of the Association shall consist of:
(a) The Executive, comprising the office-bearers of the Association; and
(b) up to eight (8) ordinary committee members which includes up to two (2) associate
committee members, each of whom is to be elected pursuant to clause22.

(2) The office-bearers of the Association are to be:
(a) The President:
(b) Vice President:
(c) The Secretary; and
(d) The Treasurer. Or
(e) Secretary/treasurer

(3) All office-bearers of the Association shall be Honorary Officers.

(4) The President shall not hold office in or be employed by any other veterans or ex-services
organisation, other than Vietnam Veterans Federation.

(5) Each member of the Committee is, subject to this Constitution and will hold office until the
conclusion of the Annual General Meeting following the Annual General Meeting at which the
member's election was declared but is eligible for re-election.

(6) In the event of a casual vacancy occurring in the membership of the committee, the Comrnittee
may appoint a member of the Association to fill the vacancy in accordance with ( l,iu.e r'-l of this
Constitution.

ELECTION OF COMMITTEE MEMBERS

22 ( I ) The members eligible to vote in an election of Committee members shall elect
annually, a President, a Vice President, a Secretary, a Treasurer and up to eight (8) ordinary
Committee members including up to two Associate Committee Members, who shall form the
Committee of the Association from members eligible to be nominated and nominated as follows:

(a) Nomination for election of the members of the Committee shall be made in writing and
signed by two ordinary members of the Association and by the nominee who shall also
signify his or her consent to the nomination,

(b) Not less than foufteen (14) days before the date fixed for the Annual
General Meeting, nominations shall be delivered to the Secretary.
(c) A member may be nominated for election to more than one office but may not hold rnore

than one office at any time except for the office of Secretary. The positions of Secretary
and Treasurer may be held by one person, and in such cases that person is entitled to one
(l) vote when a vote is required for a decision.

(d) Out of the persons nominated for each office the members shall elect the Committee who
shall, subject to this Constitution, hold office until the next Annual General Meeting.

Adopted at Annual General Meeting 27 Apr 20t6.
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ELIGIBILITY FOR NOMINATI N AND ELIGIBILITY TO VOTE

(2) Persons eligible for election to the Committee are:
(a) Ordinary members of the Association who are financial at the date of
election; and
(b) Associate members of the Association who are financial at the date of the election, and in
accordance with the limitations of clause 22 (l); and
(c) Life members who have been awarded and accepted life membership by a Sub Branch

Annual General Meeting."

No employee of the Association shall be eligible for nomination for election to the Committee whilst
employed by the Association or within six (6) months of the termination of his or her employment.

(3) Persons eligible to vote in an election of Committee members are:
(a) Ordinary members of the Association who are financial at the date of the election; and
(b) Associate members of the Association who are financial at the date of
the election; and
(c) Life members.

INSUFFICIENT CANDIDATES

(4) If insufficient nominations are received for the positions of President, Vice President, Secretary,
Treasurer and the ordinary members of the Committee then the Committee may invite nominations
for the position or positions for which insufficient norninations have been received at the Annual
General Meeting, with the consent of any persons so nominated. If there are more than the required
number of nominees for the vacant position or positions, an election by ballot shall take place, such
ballot to be conducted only amongst those present and eligible to vote at the meeting.

(5) In the event of the President, Vice President, Secretary or Treasurer standing for re-election
unopposed, he or she will be deemed to have received 100% of the votes of the members.

SYSTEM OF VOTING

(6) The Committee shall be elected each year by ballot of the mernbers eligible to vote conducted by
a preferential system of voting.

(7) This ballot shall be conducted as follows:
(a) A ballot paper, in a form satisfactory to the Returning Officer (appointed by the
Committee under clause 20 (h), shall be given to each member eligible to vote. All candidates
shall be listed on the ballot papers.
(b) The ballot shall be by secret ballot.
(c) Members may apply for a proxy vote by appointing another member of the Sub Branch to
vote on his or her behalf. The application for a proxy vote must be in writing and handed to
the Secretary before the starl of the meeting, General Meeting, Special General Meeting and /
or Annual General Meeting. The application must be signed by the applicant and also signed
by the member authorised by the applicant to be his or her proxy. The ballot shall be an
attendance ballot under which rnembers may register a vote by attending the meeting or the
appointed proxy attending the meeting; and

Adopted at Annual General Meeting 27 Apr 20L6.
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(d) The result of the ballot paper shall be determined by the Retuming Officer, in accordance
with a preferential system of voting. The determination of the Returning Officer shall be final
and binding and not open to challenge. The result of the ballot shall be declared at the Annual
General Meeting.

DUTIES AND RESPONSIBILITIES OF THE COMMITTEE

(1) Persons who occupy a position on the Cornmittee of the Association:
(a) Are bound by strict rules of common law relating to conflicts of interest, and must
exercise care when making decisions to ensure that no conflict of interest occurs,
(b) Must act reasonably and prudently in all matters relating to the Association and must
always consider the interests of the Association as paramount.
(c) Should not let personal views or prejudices affect their conduct as trustees;
(d) Should exercise the same degree of care in dealing with the administration of the
Association as a prudent person would exercise in carrying out a business;
(e) Must ensure that the property of the Association is applied for the pulposes set out in the
Constitution;
(f) Are duty bound to protect the property of the Association;
(g) Have a responsibility to ensure the continuing effectiveness of the Association in:

(i) Exercising control over the Association's financial affairs in accordance with the
limitations approved at each Annual General Meeting (Refer to clause 29 (3) (h)),
and in accordance with Object 15."
(ii) By ensuring that the Association is not open to abuse; and
(iii) By ensuring that rigorous systems of internal control are consequently
maintained.

(2) The rights, duties and responsibilities of the office-bearers and ordinary members of the
Committee are to be clearly determined and specified in terms the Comrnittee thinks appropriate.
Such duties and responsibilities are listed in the By-Laws of the WFBiGCRSBI.

(3) Without lirniting the generality of sub-clause (2), the duties of the Secretary of the Association
are to:

(a) Lodge notice with the Association of his or her address as soon as practicable after being
appointed as Secretary;
(b) Keep records of all appointment of office-bearers and ordinary members of the
Comrnittee;
(c) Keep records of names of members of the Cornmittee present at a Cornrnittee rneeting or
General Meeting;
(d) Keep minutes of all proceedings at Committee meetings and General Meetings; and
(e) Arrange for the minutes of proceedings at a meeting to be signed by the Chairperson of
the meeting or by the Chairperson of the next meeting.

(4) Without lirniting the generality for sub-clause (2), it is the duty of the Treasurer of
the Association to ensure:
(a) That all money due to the Association is collected and received and that all payrnents
authorised by the Association are made; and
(b) That correct books and accounts are kept showing the full details of all receipts and
expenditure connected with the activities of the Association.
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CASUAL VACANCIES

(1) For the purpose of this Constitution, a casual vacancy in the office of a member of the Committee
occurs if the member:

(a) Dies; or
(b) Ceases to be a member of the Association; or
(c) Becomes an insolvent under administration with-in the meaning of the corporation law; or
(d) Resigns office by notice in writing given to the Secretary; or
(e) Is appointed to another position on the Committee to fill a casual vacancy; or
(f) Is removed from office under Clause 25; or
(g) Becornes a mentally incapacitated person; or
(h) Fails to attend three (3) scheduled monthly Committee meetings without leave from the
Committee during twelve (12) months between the Annual General Meetings. In these
circumstances the member will be deemed to have relinquished his or her office. Leave may
be granted by the majority of the Committee upon written application at the discretion of the
committee given due consideration to all circumstances preventing such attendance by the
Committee member.

(2) If a casual vacancy occurs in the office of the President, the Committee shall elect one of its
number to be Acting President. He or she shall hold office as Acting President, with full powers and
responsibilities of the office of the President, until the conclusion of the next Annual General
Meeting.
(3) If a casual vacancy occurs in the office of the Vice President, the Committee shall elect one of its
members to be Acting Vice President. He or she shall hold office as Acting Vice President with full
powers and responsibilities of the office of Vice President until the conclusion of the next General
Annual Meeting.
(4) If a casual vacancy occurs in the office of the Secretary or the Treasurer the Committee shall
elect a replacement from one of its number or, should a suitable member not be available on the
Committee, appoint a suitable mernber from outside the Committee to hold office in an acting
capacity. The Acting Officer shall hold office until the.conclusion of the next Annual General
Meeting.
(5) If a casual vacancy occurs in a position of an ordinary member of the Cornmittee, the Committee
shall elect a suitable member of the Association in an acting capacity. The acting member shall hold
such office until the conclusion of the next Annual General Meeting.

REMOVAL OF ME OF COMMITTEE

25 (1) The Association in general meeting rnay by resolution relnove any member of the committee
frorn the office before the expiration of the mernber's tenn of office and rnay by resolution appoint
another person to hold office until the expiration of the term of office of the member so removed.
(2) If a metnber of the Committee to whom a proposed resolution referred to in sub-clause (1) relates
make representations in writing to the Secretary or President (not exceeding a reasonable length) and
requests that the representations be notified to the mernbers of the Association, the Secretary or the
President may send a copy of the representations to each member of the Association or, if the
representations are not so sent, the member is entitled to require that the representations be read out
at the meeting at which the resolution is considered.

MEETINGS AND QUORUM OF COMMITTEE

26 (1) The committee shal1 rneet monthly (unless the Committee decides otherwise), the Comrnittee
shall convene a Committee rneeting at such place and time as the Comrnittee may determine.

Adopted atAnnualGeneral Meeting 27 Apr201,6.
Revised at Special General Meeting 511'Novemb er 2O2O



15

(2) Additional meeting of the Committee may be convened by the Secretary or by any member of the
Committee.
(3) Oral or written notice of a meeting of the Committee must be given by the Secretary to each and
every member of the Committee at least 48 hours (or such other periods may be unanimously agreed
on by the members of the Committee) before the time appointed for the holding of a meeting.
(4) Any 5 members of the Committee constitute a quorum for the transaction of the business of the
Committee.
(5) No business is to be transacted by the Cornmittee unless a quorum is present and if, within half an
hour of the time appointed for the meeting, a quorum is not present, the meeting is to stand adjoumed
to a date, time and place to be determined by the Committee.
(6) At a meeting of the Committee:

(a) The President or, in the President's absences, the Vice President is to preside; or
(b) If the President and the Vice President are absent or unwilling to act, such one of the
remaining members of the committee as may chosen by majority vote by the members
present at the meeting to preside.

(7) The Management committee may hold meetings, or permit a committee rnember to take part in
its meetings, by using any technology that reasonably allows the member to hear and take part in
discussions as they happen.

(8) A committee member who participates in the meeting as mentioned in sub clause 7 above, is
taken to be present at the meeting.

VOTING AT AND DECISIONS OF COMMITTEE

27. (1) Questions arising at a meeting of the Committee or of any Sub-Committee
appointed by the Committee are to be determined by a majority of the votes of
members of the Committee or Sub-Committee present at the meeting.

(2) Each member present at a meeting of the Committee or any Sub-Committee appointed by the
Committee (including the person presiding at the meeting) is entitled to one vote but, in the event of
an equality of votes on any question, the person presiding may exercise a second or casting vote.

(3) Subject to Clause 26, the Comrnittee may act despite any vacancy on the Committee.

(4) Any act or thing done or suffered, or purporting to have been done or suffered, by the Cornrnittee
or by the Sub-Committee appointed by the Committee, is valid and effectual despite any defect that
may afterwards be discovered in the appointment or qualification of any member of the Committee
or Sub-Committee.

(5) A written resolution signed by each member of the management committee is as valid and
effectual as if it had been passed at a committee meeting that was properly called and held.

(6) A resolution mentioned in sub clause (5) above may consist of several documents in like form,
each signed by 1 or lnore members of the committee.

PART IV

GENERAL MEETINGS
HOLDING OF ANNU GENERAL MEETINGS

28. (1) With exception of the first Annual General Meeting of the Association, the
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Association must, at least once in each calendar year and within the period of 6
months after expiration of each financial year of the Association, convene an Annual General
Meeting of its members.

(2) Sub-clause (1) has effect subject to any extension or permission granted under the Association
Incorporation Act 1981 .

BUSINESS AT ANNUAL GENERAL MEETINGS

(1) The Annual General Meeting of the Association is, subject to the Association
Incorporation Act and to Clause 31, and is to be convened on such date and at such
place and time as the Committee thinks fit.

(2) Those persons eligible to attend an Annual General Meeting are:
(a) All financial ordinary mernbers and all financial associate rnembers of the Association;

(b) Life members;

(c) Other interested persons or representatives of allied or kindred or
Supportive bodies if they have been invited by or have the permission of the Committee to
attend. Such persons/bodies may at the discretion of the Chairperson address the members at
the Annual General Meeting. Permission to attend may be granted by the Committee upon
written application.

(3) In addition to any other business which may be transacted at an Annual General
Meeting, the business of an Annual General Meeting is to include the following:

(a) To confitm the minutes of the previous Annual General Meeting and of any Special
General Meeting held since that meeting;
(b) To receive and consider repofts from the Committee on the activities of the Association
during the previous year.
(c) To have the Returning Office declare the result of the ballot for the election of office-
bearers of the Association and ordinary members of the Committee for the ensuing 12
months.
(d) To receive and consider the statement of accounts and other records, which are required to
be submitted, by the Committee to members, under the Association Incorporation Act 1981
as set out in Clause 39 (5);
(e) To transact any other business of which due notice has been given.
(0 To appoint an Auditor of the Association; and
(g) To transact any other business, which is required by law, to be transacted
at an Annual General Meeting.
(h) To change or confitm all expenditure lirnits until the next Annual General Meeting for

the Management committee, Executive of the Management committee as a whole,
individuals of the Executive comrnittee, Ordinary committee members and Sub

Comrnittee/s, excluding grants and emergency circumstances. If considered necessary at

the AGM, expenditure limit approvals may be put in place for key positions within the
association that are not held by a mernber of the Management cornmittee.
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(i) Expenditure limits - Management committee $30,000.00; Individual Executive
$5,000.00; Ordinary committee members $1,000.00; Any other member $1,000.00 with
approval from one Executive committee member.

(a) An Annual General Meeting must be specified as such in the notice convening it.

SPECIAL GENERAL MEETINGS

(1) The Committee may, whenever it thinks fit, convene a Special General Meeting of
the Association for specified purposes.

(2) The Committee must, on the requisition in writing of at least Five Per Cent (5%), of the total
number of financial members convene a Special General Meeting of the Association.

(3) A requisition of members for a Special General Meeting:
(a) Must state the purpose or purposes of the meeting; and
(b) Must be signed by the members making the requisition; and
(c) Must be lodged with the Secretary; and
(d) May consist of several documents in a similar form, each signed by one or
more members making the requisition.

(4) If the Committee fails to convene an Special General Meeting to be held within one month after
the date on which a requisition of members for the meeting is lodged with the Secretary, any one or
more of the members who made the requisition may convene an Special General Meeting to be held
not later than three months after that date.

(5) A Special General Meeting convened by a member or members as referred to in sub-clause (4)
must be convened as nearly as is practicable in the sanre manner as General Meetings are convened
by the Comrnittee and any member who consequently incurs expense is entitled to be reirnbursed by
the Association for any expense incurred.

NOTICE

3l (1) Except if the nature of the business proposed to be dealt with at a General Meeting
requires a special resolution of the Association, the Secretary must, at least 14 days
before the date frxed for the holding of the General Meeting, cause to be sent by pre-
paid post, or digital media to each member at the member's address appearing in the register of
membets, a notice specifying the place, date and time of the meeting and the nature of
the business to be transacted at the meeting.

(2) If the nature of the Business proposed to be dealt with at a General Meeting requires a special
resolution of the Association, the Secretary must, at least 14 days before the date fixed for the
holding of the General Meeting, cause notice to be sent to each member in the mannff provided in
sub-clause (1) specifring, in addition to the matter required under sub-clause (1), the intention to
propose the resolution as a special resolution.
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(3) No business other than that specified in the notice convening a General Meeting is to be
transacted at the rneeting except, in the case of an Annual General Meeting, business which may be
transacted under clause 32 (3).

(4) A member desiring to bring any business before a General Meeting may give notice in writing of
that business to the Secretary who must include that business in the next notice calling a General
Meeting given after receipt of the notice from the member.

PROCEDURE

32 (1) A member may take part and vote in a general meeting in person, by proxy, by attorney or by
using any technology that reasonably allows the member to hear and take part in discussions as

they happen.
(2) A mernber who participates in a rneeting as mentioned in sub clause (1) above is taken to be

Present at the meeting.

(3) No item of business is to be transacted at a general meeting unless a quorum of members entitled
under this Constitution to vote is present during the time the meeting is considering that item.

(4) A quorum for the transaction of the business of general meeting is constituted by one member
eligible to act as Chairperson plus ten ordinary members present in person (being members entitled
under this Constitution to vote at a general meeting).

(5) If within half an hour after the appointed time for the commencement of a general meeting a

quorum is not present, the meeting:
(a) If convened on the requisition of members is to be dissolved; and
(b) In any other case, is to stand adjourned until such a day and at such time and place as the
President, or in the President's absence the Vice President, shall determine (but not before at
least an hour has transpired since the adjournrnent).

(6) If at the adjourned meeting a quorum is not present within half an hour after the time appointed
for the commencernent of the adjoumed meeting, the meeting shall be cancelled. In the case of an
adjoumed Annual General Meeting being cancelled in these circumstances, a new Annual General
Meeting shall be called in accordance with Clause 32.

PRESIDING MEMBER

33. (1) The President, or in the President's absence, the Vice President, is to preside as Chairperson at
each general meeting of the Association.

(2) If the President and the Vice President are absent or unwilling to act within fifteen minutes of the
time appointed for the meeting, the members present and entitled to vote must elect one of the
Committee members to be Chairperson of the meeting.

(3) The Chairperson of a general meeting may, during the course of that meeting, request that
another member of the Association present at the meeting act as Chairperson for a specified session
of the meeting.
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ADJOURNMENT

34. (1) The Chairperson of a general meeting at which a quorum is present may, with the
consent of the majority of members present at the meeting, adjoum the meeting from
time to time and place to place, but no business is to be transacted at an adjourned meeting other than
the business left unfinished at the rneeting at which adjournment took place.

(2) If a general rneeting is adjourned for 30 days or more, at least two weeks' notice of
the adjoumed meeting shall be given.

(3) Except as provided in Sub-clause (1) and (2), notice of an adjournment of a general
meeting or of the business to be transacted at an adjoumed meeting is not required to
be given.

MAKING DECISIONS

35 (1) A question arising at a general meeting of the Association is to be determined on a show of hands
and, unless before, or, on the declaration of the show of hands a poll is demanded, a declaration by the
Chairperson that a resolution has, on a show of hands, been carried or carried unanimously or carried
by a particular majority or lost, or an entry to that effect in the minute book of the Association is
evidence of the fact without proof of the number or proporlion of the voters recorded in favour of or
against the resolution.

(2) At a general meeting of the Association, a poll may be demanded by the Chairperson or by a
majority of members present and entitled to vote at the meeting.

(3) If a poll is demanded at a general meeting, the poll shall be taken in such a manner and at such
time before the close of the rneeting as Chairperson directs, and the resolution of the poll on the matter
is taken to be the resolution of the meeting on that matter.

SPECIAL RESOLUTION

36. (1) A resolution of the Association is a special resolution if it is passed by a rnajority which cornprises
at least three-quarters of such members of the Association as being entitled under the Constitution so to do,
vote in person at a general rneeting of which at least 21 days written notice specifying the intention to
propose the resolution as a special resolution was given in accordance with this Constitution.

VOTING

37. (1) persons who are eligible to vote at a general meeting of the Association are:
(a) Ordinary members of the Association who have paid all money due and payable to the
Association and are present at the meeting; and
(b) Associate members of the Association who have paid all money due and payable to the
Association and are present at the meeting; and
(c) Life rnember's present at the meeting.

(2) No objections shall be raised to the qualifications of any voter except at an Annual General
Meeting or adjoumed Annual General Meeting at which the vote objected to is given or tendered and
every vote not disallowed at such meeting shall be valid for all purposes. Any such objection made in
due time shall be referred to the Secretary of the meeting in session who shall review the voting
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qualification of the person under dispute in light of this Constitution. The Secretary's decision shall
be final and conclusive.

(3) On any question arising at a general meeting of the Association a member has only one vote.

(4) A11 votes must be given personally or by proxy registered with the secretary prior to the
commencement of the meeting.

(5) The Chairperson of a general meeting shall exercise his or her vote only in the case of the votes
for and against a motion being an equal number in which case the Chairperson shall be entitled to the
casting vote.

(6) The method of voting is to be decided by the Management committee

(7) However, if at least 20o/o of the members present demand a secret ballot, voting must be by secret
ballot.

(8) If a secret ballot is held, the chairperson rnust appoint two members to conduct the secret ballot in
the way the chairperson decides.

(9) The result of the secret ballot as declared by the chairperson is taken to be a resolution of the
meeting at which the ballot was held.

PART V
MISCELLANEOUS

INSURANCE

38 (1) The Association must effect and maintain insurance, including Directors insurance, in accordance
with the Association Incorporation Act 1981 and all other Govemment legislation.

(2) In addition to the insurance required under sub-clause (1), the Association may
effect and maintain other insurance.

INCOME AND PROPERTY-SOURCE

39. (1) The funds of the Association are to be derived from subscriptions of members, donations and,

subject to any resolution passed by the Association in general meeting and in accordance with the objects of
the Association as set out in Clause (5), such other sources as the Committee determines.

(2) All money received by the Association must be deposited as soon as practicable and without
deduction to the credit of one or more bank accounts, Financial Institutions or Credit Union in the
name of the VIETNAM VETERANS FEDERATION BRISBANE/GOLD COAST REGIONAL
SUB BRANCH INC.

(3) The Association rnust as soon as practicable after receiving any lroney, issue an appropriate
receipt.
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(1) Subject to any resolution passed by the Association in general meeting, the income
and property of the Association whencesoever derived shall be applied solely towards
the objectives of the Association set forth in this Constitution in such manner as the
Committee determines.

(2) Notwithstanding sub-clause (1), no porlion of the income and property of the Association
whatsoever derived, shall be paid or transfer:red directly, or indirectly, by way of profit to members
of the Association, provided that nothing shall prevent the payment in good faith of reasonable and
proper remuneration to any officers or serr,zants of the Association or to any other person in return for
any services actually rendered to the Association, nor prevent payment of interest at a rate not
exceeding the rate charged by bankers in the State of Queensland on overdraft account on any money
lent or reasonable and proper rent for premises demised or let to the Association by any member. No
member of the Association shall be appointed to any Association office paid by fees and that no
remuneration or other benefits in money or money's worth shall be given by the Association to any
member except repayment of out-of-pocket expenses and interest at the rate aforesaid on money lent
of reasonable or proper rent for premises dernised or let to the Association or of welfare payments in
form of grants or interest free loans alleviate hardship.

(3) The authority for any payment of funds drawn from any bank account of the Association comes
from the Committee. The Committee shall authorise a number of committee members to sign
cheques or electronically transfer funds. Two such authorised persons must sign each payment
cheques aud or electronic fund transfers. Cheques and electronic fund transfers may be signed by
authorised persons before approval of a payment by the Committee up to certain lirnits and for
certain pu{poses decided by the Committee, such payments being made the subject of scrutiny at the
Committee meeting following the payment.

ACCOUNTS

4t (1) the financial year of the Association shall cornmence on the 1't July and conclude on the 3011'day
ofJune each year.

(2) The Comrnittee shall cause propff accounting and other records to be kept showing financial
affairs of the Association and the parliculars usually shown in books of account of a like nature in
particular and without limiting the foregoing:

(a) All sums of money received and expended by the Association and the matters in respect
of which the receipt and expenditure takes place;
(b) All sales and purchases of goods by the Association; and
(c) The assets, credits and liabilities of the Association.

(3) The accounting and other records, books and other documents of the Association shall be kept at
the Sub Branch Office of the Association or at such other place or places as the Comrnittee thinks fit
and shall be open to inspection, free of charge, by rnembers of the Association at any reasonable
hour.

(a) The Committee of the Association must submit to members of the Association at each Annual
General Meeting a statement which is not misleading, and which gives a true and fair view of the
following:
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(a) The income and expenditure of the Association during its last financial year:
(b) The assets and liabilities of the Association at the end of its last financialyear;
(c) Mortgages, charges and other securities of any description affecting any of the property of
the Association at the end of its last financial year;
(d) In respect of each trust of which the Association was trustee during a period, being the
whole or any part of the last financial year of the Association:

(i) The income and expenditure of the trust during that period;
(ii) The assets and liabilities of the trust during that period;
(iii) Mortgages, charges and other securities of any description affecting any of the
property of the trust at the end of that period.

(5) A copy of every balance sheet (including every document required by law to be annexed thereto)
which is laid before the Annual General Meeting together with a copy of the Auditor's Reporl shall
be, not less than 14 days before the date of the meeting, sent to all Committee members. The balance
sheet shall be available to all members on their arrival at the Annual General Meeting.

(6) A financial statement comprising an income and expenditure account shall be presented to the
Comrnittee at each monthly meeting of the Committee.

(7) In accordance with the Associations Incorporation Act 198 1 the public officer of the Association
shall lodge the required statement of accounts and other specified documents with the Director
General of The Depaftment of Fair Trading and comply with all other Government/s legislation.

(8) The Comrnittee shall cornply with the provisions of the Charitable and Non-Profit
Gaming Act 1999 and regulations and amendments and cause to be kept the proper books of account
and records of incorne and expenditure in relation to each fundraising appeal conducted by the
Association. The accounts of the Association in so far as those accounts relate to receipts and
expenditure in connection with any fundraising appeal conducted by the Association shall be audited
annually by a person appointed in accordance with Clause 42.

APPOINTMENT OF AN AUDITOR

42 An auditor of the Association shall be appointed by the rnembers at each bi- Annual General Meeting
or Special General Meeting convened for that pulpose. Any auditor so appointed shall be a person
holding the qualifications prescribed by the Charitable Fundraising Act 1991 and the Charitable
Fundraising Regulation I 993.

ALTERATION OF OBJECTS R

The statement of objects and this Constitution rnay be altered, rescinded or added
only by a special resolution of the Association. All alterations, replacements or
amendments are to be notified to the Office of Fair Trading in accordance with
Queensland legislation.

COMMON SEAL

44 (1) The comrnon seal of the Association shall be kept in the custody of the public
officer.
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(2) The common seal must not be affixed to any instrument except by the authority of
the Committee, and the affixing of the common seal must be attested to by the
signatures of two (2) members of the Committee, authorised to do so.

SERVICE OF NOTICES

45. (1) For the purposes of this Constitution, a notice may be served by or on behalf of the Association
on any member whether personally or by sending it by ordinary post to the member at the member's
address shown in the register of members or sent by email or digital media.

(2) Where a notice is sent by ordinary post, selice of the notice shall be deemed to
be effected by properly addressing, pre-paying and posting a letter containing the
notice and to have been effective three clear working days after its posting.

VETERANS. VOLUNTEERS AND FRIENDS MEN'S SHED WORKSHOP PROGRAM
46 (1) The Vietnam Veterans Federation Brisbane/Gold Coast Regional Sub Branch Inc.

(VVFB/GCRSBI) has established a program known as the Veterans, Volunteers and Friends
Men's Shed Workshop Program (W & FMS Workshop Program) and its objects shall not
extend beyond or conflict with the Objects (Section 5 of this Constitution) of the VVFBGCRSBI.

(2) This section of the Constitution shall only be applied to members of the VVFBGCRSBI who
parlicipate or make application to participate in the VV & FMS Workshop Program and their
actual involvement in that program.

(3) To enjoy the benefits, engage in activities and use the facilities contained within the
Workshop Program each person must:
(a) Be a current financial member of the Vietnam Veterans Federation Brisbane/Gold
Coast Regional Sub Branch Inc.; plus
(b) (i) Be a current financial member of the W & FMS Workshop Program by

paying a VV & FMS Workshop Program membership fee determined and set by the
VVFB/GCRSBI Management Cornmittee; or
(ii) Be a person named on the "Establishment List" see minutes of AGM held on
20 Novernber 2012) who is not required to make a payment as per sub-section (b) (i)
above; And
(iii) Have no overdue outstanding accourrts (overdue 28 days or longer) due and
payable to the VVFB/GCRSBI.

(c) All applicants for membership or renewal of mernbership of the VV & FMS
Workshop Program must complete a new "Application / Renewal Application for
Membership Fonn" each and every year (l July to 30 June) by signing the agreement to
accept and adhere to the Rules and Conditions of Membership of the VV & FMS Workshop
Program.
(d) The Management Committee of the VVFB/GCRSBI shall approve all Applications
for Membership and Application for Renewal of membership to the VV & FMS Workshop
Program. The Managernent Cornmittee rnay refuse an Application for Membership who is
eligible to become a member if the Committee is of the opinion that the person is of general
bad character.
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(5) VV & FMS Workshop Program shall be managed and operated by a Sub Cornmittee
and that Sub Committee shall be called the "Workshop Sub Committee". The duties,

responsibilities and Appointments of the Sub Committee membership will be set out in the
By Laws of the VVFB/GCRSBI.

(6)

(7)

(a)

(b)

(c)
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The Veterans Volunteers & Friends Men's Shed Workshop Program shall
be operated in accordance with the Rules, Guidelines, Policies and By-laws
including all penalties and safety requirements contained therein.
A complaint may be made to the Sub Branch Committee by any member of
the W & FMS Workshop Program that a member of the Workshop
Program:
Has persistently refused or neglected to comply with the guidelines
and rules of the VV & FMS Workshop Program; or

Has persistently and or wilfully acted in a manner prejudicial to the interests of the VV &
FMS Workshop Program; or
Has wilfully infringed the provisions of Clause 46 of the Constitution of the Vietnam
Veterans Federation Brisbane/Gold Coast Regional Sub Branch Inc. or the By-Laws made
pursuant thereto

(8) On receiving such a complaint, the Sub Branch Committee:
(a) Must cause notice of the cornplaint to be served on the member concerned: and
(b) Must give the member at least 4 days from the time the notice is served within which to
make submissions in connection with the complaint; and
(c) Must take into consideration any submissions made by the member in

connection with the complaint.

(9) The Sub Branch Committee may decide to make a recommendation to expel or suspend the
Veterans, Friends and Supporters Men's Shed Workshop Program rnember from the W & FMS
Workshop Program for such a period as it thinks fit if, after considering the cornplaint and any
submissions made in connection with the cornplaint, it is satisfied that the facts alleged in the
complaint have been proved.

(10) If the Sub Branch Committee makes such a recommendation, to expel or suspend a W &
FMS Workshop Program member from the Program, that recommendation is to be put to a Special
General Meeting of curent rnernbers of the VV & FMS Workshop Program convened for that
purpose. The recommendation of the Sub Branch Committee rray be endorsed, rejected or amended
by a majority of members present and eligible to vote at that meeting.

(11) The decision made at a Special General Meeting in relation to the disciplining of a mernber of
the W & FMS Workshop Program is final. There is no right of appeal to any Sub Branch, State
or Federal Meeting/s.

(12) No member shall be expelled or suspended for sirnply disagreeing with Veterans, Friends and
Supporlers Men's Shed Workshop Prograrn policy.

(13) General Meetings of the Veterans, Friends and Supporters Men's Shed Workshop Program
shall be called in accordance with the By-Laws of the VVFB/GCRSBI.
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We certiS that this is a true and complete copy of the Constitution presented to the Annual General Meeting

held on 27ft April 2016 where it was passed as the Constitution of the Vietnam Veterans Federatir:n

Brisbane/Gold Coast Sub Regional Branch Inc.

This Constitution amended by special resolutiotl at a special general on 5/1112020

fit2420 5t1U2020
Peter
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Revised at Special Ge,neral lvleeting 5th November 202t)


